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Here are some things to think through, particularly if you are new to app development.  (If you’re a veteran of purchasing app development processes you can probably skip this.)

· will the app need to run 
· on both iPhones and Android phones?
· on Windows phones?
· I recently completed a Windows tablet app for an engineering firm.
· on phones and tablets?
· in both landscape and portrait display modes.

· do you have control over the target devices, such as for an enterprise app?

· do you want the app to access phone features, such as
· GPS
· Camera
· Text Messaging
· Contacts List

· is the app a game?

· will the app be free, or have a price?
· if it has a price, will that be an initial price, or a cost to add features?

· will the app contain ads?

· will user's device be able to connect to the internet?
· do they have that capability (data plan or wifi connection)?
· they need this if the app is to get info from a database server.

· realize that it’s pretty much impossible to know the totality of features you want in the app at the beginning of the process.
· once work on the app begins you will almost definitely realize there are features you want that you hadn't thought of initially.

· during the development process, keep in mind
· is the change to the app you are considering a must have  or can it wait for Phase II

